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ANSWER ALL SIX QUESTIONS

L.
1.1. Explain “Directing” as a function of management. (20 Marks)
1.2. List the principles of directing. (20 Marks)
1.3. Discuss the importance of directing. (30 Marks)
1.4. Briefly describe the elements of directing in nursing practice. _60 Marks)
2,
2.1. Define the term “Inventory Control”. (20 Marks)
2.2. List the elements of inventory control. ' (20 Marks)
2.3. Discuss the importance of inventory control in a ward. (30 Marks)

2.4. Briefly describe the role of an in — charge nurse in an emergency unit in

material management. (30 Marks)

3.
3.1. Define “Patient Care classification System” (10 Marks)
3.2. Briefly explain the advantages of proper staffing in nursing practice. (30 Marks)

3.3. As a human resource manager in a hospital how will you recruit a person

for a vacant post? (60 Marks)

4. Calculate the number of staffing needed for a 800 bedded teaching hospital to
manage inpatient department. (100 Marks)
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5.1.
5.1.1. List Henri Fayol’s principles of management. (30 Marks)
5.1.2. Briefly explain any five principles mentioned in 5.1.1 in nursing practice.(30 Marks)
52.
5.2.1. Define the term management. (10 Marks)
5.2.2. Explain the levels of management in an organization with

suitable examples. (30 Marks)
Write explanatory notes on the following

6.1. Leadership styles. (50 Marks)
6.2. Importance of housekeeping department in a hospital. (50 Marks)
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